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MEETING PURPOSE 
The National Ecosystem Services Partnership convened federal agency partners to share an update on 
the upcoming Federal Resource Management and Ecosystem Services Guidebook and discuss possible 
next steps to help agencies incorporate ecosystem services into their planning processes. Participants 
included agency representatives from NOAA, USFWS, USFS, USGS, EPA, DOI, CEQ, OMB, and BLM. 
 

 
DISCUSSION SUMMARY 
Note: This document is not a comprehensive transcript of this meeting, but rather a summary document that 
highlights many of the main points. 

 
Following a presentation by the core team1 on the contents of the guidebook, the group engaged in a 
discussion on three potential next steps to help support agency efforts to use and ecosystem services 
approach. 
 
Building robust examples of incorporating ecosystem services into agency processes. Jim Boyd and 
Dean Urban facilitated a discussion about building more in depth applied examples that use the 
assessment framework presented in the guidebook. These examples could potentially identify where 
applying this approach would be most beneficial, what methods are most effective in which decision 
contexts, challenges in applying the methods and how they can be overcome, and how they change the 
decision process and where they may change decision outcomes. Developing these examples could also 
provide an opportunity to train agency managers and planning staff working on these examples so they 
can help communicate and train others within the agency and their example can be used as a point of 
reference for others within the federal agencies faced with similar decisions.   
     The group agreed that more detailed and in depth examples of how agencies incorporate ecosystem 
services into their decision process would be a valuable contribution. The discussion highlighted a 
number of reasons why in depth examples would be valuable: 
 

 Current effort is currently driven by small groups of people who are personally invested in testing an 
ecosystem services approach. The examples could help broaden engagement and implementation. 

 While there is growing interest at the institutional level to explore this approach, this interest has 
not yet translated into significant levels of support in terms of funding and resources in some 

                                                      
1 Lydia Olander, Dean Urban, Jim Boyd, Lynn Scarlett, and Sally Collins 
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agencies (one exception to this being the Forest Service). In those cases, agency leadership need to 
see the value in this approach before devoting resources to it and ultimately (for it to be widely 
applied), and leaders need to be able to inform staff when this approach is appropriate through 
policy and guidance.  Detailed examples could help meet these needs.  

 In addition to developing agency examples, examples from the private sector that are full 
assessments with clear values attached to services may provide the initial push for agency 
leadership to devote more resources to testing this approach and developing additional examples.  

 
Capacity building: How to move forward. Incorporating ecosystem services into agency process will 
require additional training or access to new resources. Lynn Scarlett and Sally Collins led a discussion on 
what is needed in terms of capacity building within agencies (e.g. general knowledge about ecosystem 
services, training opportunities, access to external expertise) and what roles the National Ecosystem 
Services Partnership can play. 
 

Key points from this discussion: 
Training will be extremely important in helping to overcome institutional realities that could hinder 
adoption of an ecosystem services approach.  
1. Inertia – it takes time to bring in a new tool.  
2. Regional managers need to be brought on board as they exert great influence on what happens on 

the ground. 
 

 Training about ecosystem services will be most effective if incorporated into existing training 
modules or classes, particularly as it aligns well with existing adaptive management or structured 
decision making training. 

 The training should include specific examples, in addition to critical concepts. If it is presented only 
in an abstract way, it will likely stay in the abstract and not be applied on the ground. Thus, the 
examples discussed in the previous session can play an important role in training.  

 
Developing metrics and indicators. Developing standardized metrics and indicators for ecosystem 
services is a natural next step in this process. Lydia Olander and Dean Urban introduced this topic by 
demonstrating how metrics and indicators can have two purposes: they can improve the status and 
trends data for ecosystem services and given sufficient baseline information they can be used to track 
outcomes of projects or programs in terms of success. The group expressed a general sense that such 
common and consistent measures are needed, and that a variety of different efforts were ongoing to 
think about this including the Subcommittee on Ecological Systems. Melissa Kenney from the University 
of Maryland took this opportunity to give a bit of background on her work leading an effort by U.S. 
Global Change Research Program (USGCRP) to develop national metrics for climate change. One point of 
agreement with the group is that developing metrics and indicators cannot be the responsibility of 
external groups, but will need to be accomplished by the federal family.   
 
Critical priorities and next steps. The group mentioned a couple of other projects or tasks that are 
currently underway and may be of interest: 

 (Carl Shapiro) The National Council for Science and Environment Conference has been looking the 
application of an ecosystem services approach for climate change adaptation and decision making. 
This work will be presented at ACES. 

 (Mary Snieckus) Connections to environmental markets could form a nexus for engaging additional 
agencies in ecosystem services (e.g. Department of Defense) 

 (Olivia Ferriter) The hopefully forthcoming EOP circular in ecosystem services may be helpful.  
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Next steps for the guidebook team are: 

 Holding briefings with key agency leadership (FS already in the works, but DOI would also be a good 
venue) 

 Developing a modest set of training materials that could be used by agencies as a starting point 

 Hosting a side meeting at the ACES conference for those that would like to continue this 
conversation 

 Start conversations about potential partnerships for on the ground detailed examples of ecosystem 
services applications 
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