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SUMMARY
Beginning in July 2009, the Nicholas Institute for Environmental Policy Solutions, in collaboration with Duke’s
Center for Marine Conservation and the Meridian Institute,
convened a series of meetings to discuss coastal and marine
spatial planning (CMSP) with a variety of ocean stakeholders. Four of the meetings included only represen-tatives
from ocean industries, two included only environmental
nongovernmental organizations (ENGOs), and the final two
meetings included stakeholders from all constituencies. The
purpose of the meetings was to share per-spectives, discover
areas of agreement, and identify potential conflicts; no attempt was made to reach consensus among the participants.
To supplement discussions at the meetings, the Nicholas
Institute also conducted in-depth phone interviews and
administered a web-based survey for the meetings’ participants.
Points that attracted broad agreement are summarized
below, along with areas where important differences were
identified.

Defining CMSP Stakeholders
•

Everyone should have some access to the CMSP
process, but distinctions can and should be made
between different kinds of interested parties.
• A list of “impacted stakeholders” should be created to ensure that no important parties are omitted
from the planning process.
Designing a Process for Stakeholder
Involvement
•

A major communications strategy is needed at both

•

•

national and regional levels to explain the value
of CMSP and how it fits into the larger National
Ocean Policy.
CMSP should allow everyone to be heard and to
contribute potentially useful information, knowledge, or data; however, planners should offer many
different approaches to participation, targeted to
the needs of different audiences.
Engagement can be particularly useful and rewarding when specific input is needed. For example,
participants appreciate being asked to comment
on activities shown on maps, respond to specific
requests for data, react to draft plans, or participate
in other targeted exercises.

Linking Stakeholder Input to Decisions
•

There was broad agreement that all stages of the
process would benefit from stakeholder input, with
one exception. Most industry respondents to the
survey thought stakeholders should provide input
into the design of the CMSP process itself, whereas a majority of ENGO respondents thought the
process should be designed solely by agency staff.
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