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All Lands, And Large Ownerships:
Advancing Landscape Scale Conservation

Logistics and Agenda

All meetings will be held at:
Hilton Clearwater Beach
400 Mandalay Avenue
Clearwater Beach, FL 33767

Thursday, September 29 — Water’s Edge Ballroom

e 1:00-1:40 — Opening plenary — Paul Trianosky

o Discussion of purpose, history of this project,

o Introduction of attendees and discussion leaders
e 1:40-2:00 — Addressing questions, discussion among participants
e  2:00-5:15 — Breakout Discussions in “World Café” style.

o Each participant will have the opportunity to contribute to three discussions around
key topics identified in the March Workshop. There will be a total of five group
discussions taking place during each one hour period. Participants can self-select
which three topics they would like to discuss, and in what order. At the end of each
period, participants will rotate to the next table featuring a topic of interest.

= For example, a given participant may be interested in topics A, B and D (of
five possible). He/she can choose those three in any order, and visit the
appropriate discussion group for those topics, for one hour each.

o Each topical discussion group will have a discussion leader, and the participants
will be presented with “trigger questions” to help focus the discussion (these
questions will be developed and distributed prior to the workshop). The goal will be
to offer strategies to address the issue of interest, with the goal of incentivizing,
facilitating, or motivating increased engagement of large private landowners in the
attainment of landscape-scale conservation goals.

o Topics and discussion leaders:



= Paul Trianosky (SFI)— Discussion Table 1 — Strategy: Bringing Large
Landowners to the table in conservation policy and agency engagement;
demonstrating value of Large Lands involvement to both landowners and
policy/decision makers

= Cherie Kearney (Columbia Land Trust)- Discussion Table 2 - Strategy:
Facilitating engagement in easements, acquisitions, and other traditional tools.

= James Cummins (Wildlife Mississippi)- Discussion Table 3 - Strategy:
Addressing barriers to Large Landowner participation in federal assistance
programs

= Sean Ross (Lyme Timber Company) - Discussion Table 4 - Strategy:
Seeking opportunities to advance engagement by building value through
payment for ecosystem services.

= Scott Jones (Forest Landowners Association)- Discussion Table 5 -
Strategy: Accessing state-level funding for species at risk or other
conservation approaches, in order to build value for large landowner
participation

o Discussion Session Times:

= First Session -- 2:00pm to 3:00 pm

= Break — 3:00 pm to 3:15 pm

= Second Session — 3:15 pm to 4:15 pm
= Third Session — 4:15 pm to 5:15 pm

Dinner — 6 pm, Water’s Edge Ballroom

Friday, September 30 — Water’s Edge Ballroom

8:00-8:30 am - Breakfast

8:30-9:30 — Group discussion leaders present on key findings

9:30-10:30 - Open Group discussion: key findings

10:30-10:45 - Break

10:45-11:30 - Open Group discussion: How to bring Large Landowners to the Table,

and elevating understanding of Large Lands contribution to conservation at scale.

11:30-12:00 - Wrap up, next steps — Agreement on key findings

Noon: Lunch will be served for workshop attendees - Sandpiper Deck



